. January 13, 2012

Ms. Ellen Miramontes
Bay Design Analyst
San Francisco Bay Conservation and Development Commission (BCDC)
50 California Street, Suite 2600

San Francisco, CA 94111

Subject: Follow-up on Meeting of December 14, 2011 — Public Pavilion — Scott’s, Jack London
Square- Permit No. 19-85(B)

Dear Ellen

This letter is in response to the meeting in your office regarding the Public Pavilion, Jack London Square.

As we mentioned in subsequent follow-up communication, we appreciated the attention that you and
the BCDC staff has given to our discussion and the advice on how we may proceed with our application
for a modification to the existing permit.

We also, as you are aware, wish to change some of the material and functionality of the Pavilion, but not
the use or permitted activity. We are hoping that these proposed improvements can be addressed on

our application for a permit modification. We seek BCDC's staff guidance in addressing these issues.

Description of the Proposed Improvements

Site Constraints

The site of the Public Pavilion in the Permit No 19-85 (B) as described under Item C. Public Access,
suggests that the existing site (excluding the Pavilion) has relatively little public use, in part because its
primary function is as a service access to the services areas for both Scott’s and Kincaid’s Restaurants as
well as to the retail building formally known as Water Street Ill. Under the findings of the original Permit
as amended, it is stated that “.... the lack of activities fronting on the plaza combined with the service
vehicle activity significantly diminishes the value of the plaza as a public space”. It also states that
“...the backs of buildings generate little life in plazas.” The Permit further states that “...approximately
290 linear feet of walls of the 330 linear feet of walls framing this plaza are the rear or service entry of
the buildings, while only 40 linear feet are fronts.” This description depicts the true existing conditions
of the site with the exception of the Pavilion.

As the Permit suggests, this area is not very intriguing public space at all without something to generate
additional activity. There is very little incentive for anyone to gather in this space or use this space
especially since there are many other better alternatives for gathering along the waterfront in the Jack
London Square project. As stated, the area serves as a service area for existing restaurants and there is
no access to the restaurants from this area. The area also has exterior electrical and other utilities
plainly visible. The Pavilion provides an enhancement and a focal point to this area, it also tends to
focus one’s view towards the opening between the two restaurants towards the water and the marina
area beyond.



Public Pavilion Proposed Improvements

The original intent of the Public Pavilion was to provide a focal point to this area and provide a place for
activity that would be unique to the other offerings in the neighborhood. There is no covered public
area on the waterfront in Oakland that | know of. We think that the Public Pavilion has meet this
challenge of providing a covered public space, but we think that it can do more and that is why we are
proposing the improvements we are suggesting.

One of the challenges with the operation of the Public Pavilion, when used for private events, is the
method used to convert the use from public to private space and again back to public. The installation
of the vinyl tent walls on the 18 foot high sides of the Pavilion takes two people on a scissors lift several
hours to install and again several hours to take down with each “turn over” of the Pavilion. The Permit
language takes this time into account when it provides that if an event extends past 10 PM, the walls
can remain standing until the following morning among other language quoted above.

The proposed permit modification proposes the replacement of the vinyl tent walls with roll down walls.
When retracted, these rollup walls hide under the roof’s tubular steel fascia structure on the inside of
the Pavilion Building and are out of view from the exterior of the Public Pavilion. These roll-up segments
of the walls are insulated and powder coated both inside and out to both withstand the elements as
well as provide a solid and pleasing look when the Public Pavilion is in private use. The walls can be
raised and lowered electrically within a matter of minutes —not the hours under the current process.

The existing vinyl windows in the tent wall have not been a successful adaptation of the permit
requirements with its obligation to include transparent window panels within the vinyl tent material.
After repeated re-installation of the tent material, the vinyl transparent windows become scratched and
discolored. These windows become less transparent and reduce the ability to view anything thought
them. In addition, the vinyl material used in the tent material repeatedly wares out and as mentioned,
requires elevated installation which is dangerous and time consuming to the staff.

While we understand the proposed new system of metal roll up walls is a change from how the Public
Pavilion now operates we do believe that this installation will make a significant improvement in both
the looks of the Public Pavilion and the operations. The enhancement in the operations will permit
Scott’s, when using the Pavilion, to better comply with permit requirements and better maintain the
Pavilion for private as well as public use.

One of the challenges with the existing operations is, as mentioned, the vinyl window situation and the
fact that the outside entry to the Pubic Pavilion is “tent material”. In order to make the roll-up walls
work properly, there will need to be a track system installed permitting the walls to glide up and down
with the push of a button. The only way this can safely be done is by providing some permanent
partitions that demarcate the “tracks” for the walls. Scott’s proposes that this be done through the use
of these partitions that are installed with translucent glass panels. The point being that these panels
provide a unique addition to the Public Pavilion that attracts a closer look to any passerby both day and
night. The idea being that the remaining openings become more welcoming with the translucent walls
reflecting, refracting and transmitting natural sun light during the day with glowing warmth. During the
night they are illuminated by invisible but delightful colored energy efficient LED lighting that will edge
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light the panels. This process will allow the panels to emit a soft and colorful glow, again pulling anyone
walking by (in an otherwise darkly lit exterior) in for a closer look!

The Public Pavilion lighting and other electrical elements will be powered by installation of solar panels
on the roof, thereby reducing or eliminating any of the carbon footprint that the Public Pavilion may

produce in its static and operational modes. One of the major office tenants in Jack London Square is
Sungevity!

To entice further public activity in and around the Pavilion, Scott’s proposes to provide more portable
interior amenities that may attract people to the area, subject to discussion with your staff, this may
include tables that would accommodate card playing or checkers, better benches or chairs, potentially
different or better signs.

We believe that our proposed changes in how with Public Pavilion operates will be to everyone’s
advantage. Scott’s can save time and potential liability by installing an electrically operated roll-up door
system, the Public Pavilion can turn from a private to public space much faster and the needed
improvements to the Public Pavilion can be made with private investment for the betterment of the
area. As mentioned the Public Pavilion has been in this location for nearly 20 years and improvements
need to be made, including painting, etc., all of this will be accomplished through these improvements.

We understand that an amendment to the permit is necessary in order to make the needed
improvements to this otherwise less successful public space and we are willing to work through those
issues with you and your staff and Commission. We will work with the Port, our landlord to obtain their
input and concurrence with our plan as well.

We understand that the Commission is responsible for enforcement of the provisions of the McAteer-
Petris Act and that our efforts are designed to enhance the public use of the waterfront with these

proposed improvements that we believe will attract additional use to this otherwise “back of the house”
site.

We have submitted our proposed drawings and are ready for further discussions with you in an effort to
move our proposal forward. We believe that the next best opportunity would be in the next week or so
and would invite you and others you desire to meet us at the site to further discuss this project. We can
better explain our plan and provide you with additional visual material for discussion.

I will contact you next week to arrange for a meeting on the site.

Thank you aggin for your attention to this proposal.

Representative for Scott’s Restaurant.
cc: Steven Fagalde
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